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IAD - 97/66
19 September 1966

MEMORANDUM FOR: Direetor. NPIC

FROM Chief, Imagery Analysis Division, CIA

-

SUBJECT : Production Analysis - August 1966

I. The following analysis, related to departmentsl intelligence
production within the CIA/Imagery Analysis Division, is presented for
your consideratlion:

A Personne: on Board

1. Photo Interpreters
a. Assigned to IAD on 27 August 1966
b. Contributing to PI project preduction

e¢. Not contributing to PI project production
{Includes personnel in training and on leave)

2. Non-photo Interpreters

QPfice of Chief, Staff and Secretarial Peracnnel

B. Production Man-hours

1. Total man-hours expended by substantive branches
{20 working days end overtime)

2. Total manthours utilized on PI project produciion
{Inciudes 414 hours on Naiional Requirements)

3. Total man-hours utilized on non-project production
{Includes division support, administration,
meetings. training, leave, etc.

L4, Percentege of total man -hours utilized on PI project

production
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5. Percentage of total man-hours utilized on
non-project production.

6. Total overtime man-hours utilized on PI
project production.

7. Average man-hours expended per completed
project.

€. Projects (For August 1966 Reporting Period) *

1. Number remaining on hand 31 July 1966
{Includes 25 non-substantive projects).

2. Number input during August Reporting Period
{Inciudes 8 non-substantive projects)

3. Number completed during August Reporting
Period (Inciudes 7 non-substentive projects)

4. Number remaining on hand 27 August 1966
{Includes 26 non-substantive projects)

# The M,I1.8., August 1966 Reporting Period,
31, July - 27 August.
II. Highlights of the Month:
A. Requirements/Projects (externally generated)

1. 121 requirements were received from the following

regquesters;
DDI - 41 DDP -~ 42 DDS&T - 38
ORR - 27  WH/SA/INTELL - 17  FMSAC - 14
OBI - 1 FE - 16 031 - 24
ocT - k4 8B - 2
ces - 9 FI - 1
8D & 6

2 Of the sbove 121 requirements. ‘10 became Deparimental
Projects and 11 becamé Nationel Projects.
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B. Briefings/Meetinga

1 Division personnel presented briefings to, or consulted
with, menbers of the following organizations:

DDI - ORR, OCR, OCI, ONE, CGS
DDP - FE, WH, SOD

DDS&T - FMSAC, OSI

DDS - OTR

Others - ONI/STIC, EIC, USDA, JAPIC, | I
[GMAIC, AFNIEBA,

DIA, F1D, ACIC, |

2. Briefings of Special Interests were as Tollows:

g. The NIC was brisfed on construction at Een Bal”

b. (ensral Reynolds was briefed on the current gitustion

in 8, E., Asia.

3. Division personnel attended the following briefings:

a. | |R&D briefing presented at NPIC.

. Long Range and Naval AF Base ASM Facilities
presented by AFNIEBA.

¢. Training;gnd Travel

Wurtsmith AFB, 379th Bchwber Wing, Michigan.

D. General Rewaria

1| left for Senior School training at
the Alr War College.

2. lefi for a 2 year assigmment in
1

3. IAD comments were prepared on the JIIRG Report

E. Personnel Actions

ECD

Reaignetions

Total in Process
Placed in Process
Procassees Cancelled
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